Strategic Work Plan Update

April 25, 2008
Policy Team




Mayor Chuck Reed and the City Coungil

Invite you to:
The Mayor’s Gang Prevention Task Force

y ang and Youth Violence
- nlty M‘eatmg

« Tell us whatis happening and what you are
seeing in your community

« Give ideas, recommendations, and potential i VT Loy A
solutions for our neighborhoods SotEni A
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SAN JOSE

« Help create a bold new vision and direction

Foothill
April 24, 2008
6:00-8:30PM
Alum Rock

Youth Center
137 N. White Rd. San
Jose, CA 95127

Western

April 28, 2008 Refreshments
6:00-8:30PM_ R
Franklin McKinley

School Distnict
645 Wool Creek Dr.
San Jose, CA 95112

Southern Central e
May 1, 2008 May 19, 2008 activities will be
6:00-8:30PM 6:00-8:30PM provided
Southside City Hall:
Community Center Committee Rooms
5585 Cotile Rd. 200 E. Santa Clara St
San Jose, CA 95123 San.Jose, CA 95113

For additional questions please call »** 408277 2741

To arrange an accommodation under the Americans with Disabilities Act to participate in
this public meeting, please call (408) 979-7913 or (800) 735-2929 (TTY) at least 48 hours

before the meeting.

™
SAN JOSE

CAPITAL OF SILICON VALLEY



Additional Focus Groups

Focus Groups Scheduled Date Location
Technical Team (All 4 4/9/08 C.ET
Divisions)
Youth Commission Focus 4/12/08 City Hall
Group
Juvenile Hall Focus Group 5/14/08 Juvenile Hall
Halden Ranch Focus Group 5/14/08 Halden Ranch
BEST Youth Focus Group By 5/15 TBD
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Important Policy Dates

 Policy Team Meeting- (6/27)
Present draft of SWP
 Public Safety Subcommittee- (8/25)
e Full City Council- (9/9)

For adoption of updated SWP
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